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Development of the City’s annual budget takes a team effort. The Budget Division, along with the City
Manager's PAce, gratefully acknowledges the contribution of the City Council, the Budget Review
Committee, and many other individuals and City departments. We ARE Hampton-!

City Manager
Mary B. Bunting

Budget Manager
Lori A. Green

Assistant City Managers
Steven D. Bond, Esq. lj Brian D. DeProAo

City Attorney
Cheran Cordell Ivery, Esq.

Director of Finance
Karl S. Daughtrey

Director of Human Resources
Nicole M. Clark

Other Representatives
Dr. Wayne A. Davis, Ph.D. — Director of Information Technology
Olivia “Libby” M. Griebel — City Assessor, Interim
David J. McCauley - Director of Parks, Recreation and Leisure Services
Robin H. McCormick — Communications Strategist
Patricia A. Melochick, Esq. — Senior Deputy City Attorney
Jason L. Mitchell — Director of Public Works
Jason H. Monk - Fire Chief
Charles “Chuck” E. Rigney, Sr. — Director of Economic Development
Mark E. Talbot, Sr. — Chief of Police
Dr. Tamara Temoney-Porter, Ph.D. — Director of Human Services - Social Services

Hampton City Schools
Brittany T. Branch, CPA — Chief Financial O/&cer

City Manager's Office — Budget Division Team
Preston “Tucker” T. Lynn, Budget and Data Analyst
Stephanie L. McElmore, Budget and Management Analyst
Diana T. Moody, Executive Assistant
Shalanda H. Wilson, Budget Technician
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Introduction to the

. City Budget

The City budget is an annual plan for the coordination of revenues and expenditures. The purpose of
the budget is to provide information about the City’s operations and Anancial plans to citi{ens, elected
o/cials and other interested parties. The budget provides a summary of information concerning all City

departments, programs and services.

For the novice, the City’s annual budget
document can look formidable. It s
recommended that the reader begin with the
Manager’s Message and the General Information
sections. These two sections will provide
information on the work to be accomplished during
the upcoming year< identify important issues to the
community< and provide an overview of the City's
budget process and important dates.

Listed below is a brief synopsis of each section
in the budget document.

Manager's Message — The Manager's Message
identiAes how staff has addressed City Council’s
goals and objectives as well as other policy
guidelines during the development of the budget.
This section also includes information on the
advancement of City Council’s Strategic Priority
areas.

General Information — This section provides
an explanation of the budget process, legal
requirements and other general information that
will be helpful in understanding the City budget
process.

Overview of All Funds — This section contains
charts on the City’s Fund structure and their
relationship to departments along with
descriptions of the Funds. Also contained are
the Summary of Revenues and Changes in Fund
Balance for each Fund.

Tax and Fee Schedule — This section provides a
comparison table and graphs of taxes and fees
levied in the current and next Ascal year.

Financial and Budgetary Policies — This section
provides information on the City's Anancial
and budgetary policies and explains the City’s
adherence to the policies.

General Fund - This section provides detailed
and summary information on revenues and

22

expenditures for the General Fund< a description
of the various types of revenues collected
and an explanation of the major expenditure
increases and decreases in the General Fund.

The subsequent Department  Business
Teams sections contain information for each
department in the respective business team.
Departmental information includes the mission
statementc expenditure summary< stakng
history< explanation of signiAcant budgetary
changes< position summary< performance
indicators< and service descriptions. The City's
seven )8* departmental business teams are;

Constitutional, Judicial and Electoral Offices
Economic Vitality and Neighborhoods
Infrastructure

Leisure Services

Public Safety

Quality Government

Youth and Families

Contributions to Outside Agencies - This
section provides a categori{ed list of agencies and
organi{ations )i.e. membership dues< contractual
obligations for regional entities, etc.* along with the
funding level. Also included is a Host Department
Index of outside agencies and the a/liated City
department in which there is a clear governmental
connection in service provision< along with an
explanation of major increases and decreases for
Fiscal Year 2023.

Retirement and Employee Benefits — This
section includes the budget for retirement and
fringe beneAts. Please reference the Glossary
section of the budget document for a description
of the various terms and acronyms used.

Education - This section includes a summation
of the Hampton City Schools budget, speciAcally
the sources of revenue. State Law requires
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The l::f‘ry Treasurer's Clﬂ'lce adheres 1o the Code of Virginia and the Hampton

P
of various taxes and fees, while providing courtecus and efficient services

rs. Accountability and reconciliation of those funds contribute to the
en citizens and the City.

[ B Fersonnel Services [ Operating Expenses e

ousands (5)

2020 201 2022 2022
Arfual Artual Ralgget At justed

0F3
Rudgei

2020 2021 2022 2022 2023  Increase/

Actual Actual Budget Adjusted Budget (Decrease)
Personnel Services 51282386 51276447 51454725 51400218 $1402731

(55,487)
Operating Expenses 386,526 433419 472137 472137 4623 (9.816)
Capital Outlay 63,676 ] 0 [ 0 1]

Grand Total $1,732,587 $1,709,866 $1,926,862 $1,971,355 $19

2020 2021 2022
Actual Actual Budget Adjusted Budget (Decrease)
PFT Positions

2022 2023 Increase/

250 25.0 250 250 250 0.0

The FY22 Mjusted Budget reflects the mid-year cost of the 3% provided to emplovees as well
as the minimum wage anl:l market adjusiment to part-time salaries, Since it was a mid-year

im ed in the FY22 Adjusted Budget with the other half captured
in funds for compensation increases are initially included in the
Ret

udnet. This is a maintenance level budaet.
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Page Two

Position & of PFT Position  #of PFT
Account Clerk | 2 Deputy | - Treasurer 4
Acoountant 1 Deputy |I-team Leader 1
Accounting Coordinator 1 Deputy IVdelinquent Tax Coor B
Chief Deputy Treasurer 1 Deputy Il - Supervisor 1
City Treasurer 1 Real Estate Accounting Coord 1
Comptroller/reasurer 1 Senior Chief Deputy Treasurer 1
Delinguent Tax Specialist 1 Senlor Deputy 11l - Treasurer 1

Grand Total: 25

Type 2020 2021 2022 2023
Actual  Actual  Estimate  Target

#of real estate, personal and business g ooy 275740 275075 276000 276,000

Indicator

property bills mailed per year

# of real estate, personal and business

property delinquent letters mailed ] 197 95,000 95,000
Customer Service Satisfaction % 97 97

Page Three

Total Funding:
$1,955,052

Collection of State Income
Tox - £542 K Detanquent Tax Collection — $909.3 K

Accounting - 21111 K

Leadership & Managament — $194.4 K

Cost-S4T4K —
Tax Collection — $538.7 K

Leadership & Management _ ,5194,_4.“
Provide leadership and management to meet deparimental goals theough proper guidance and supervision. This service
supports the goals and objectives of each segment of Hampton's Strategic Plan by the collection of revenws to support the

community.

Accounting $211,096
Progerly maintain and reconcile the accounting of all tax receipts and bank accounts for the City of Hampton and the Hamplon
City Schools; reconcile records with the City's Finance Department and execute the printing and mailing of checks.
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The Code of Virginia requires that all local governments in the State formulate and adopt a
comprehensive plan to serve as a general guide for its growth and development. In 2:9:, the City
Council adopted a community plan which provided a foundation for City policy, planning, and budgeting
initiatives. The initial plan, the 2::9 Strategic Plan, was later updated concurrently with the 2020
Comprehensive Plan and adopted by City Council on February 7, 2007. The result was a single and
integrated Hampton Community Plan )2007, as amended* which provided a stronger link between
the short-term program recommendations of the Strategic Plan and the long-term, physical recom-
mendations of the Comprehensive Plan. These two plans allowed for a single, more streamlined, and
effective community participation process. Approximately every Ave years, the adopted plan is reviewed
to ensure that it remains relevant and current with respect to community aspirations and challenges.

In October 2020, the City of Hampton in cooperation with Hampton City Schools initiated a Ave-year
review of the Hampton Community Plan. The focus of this community-wide review and dialogue was
to update the City’s vision, strategic issues, goals, and ways to measure progress. Ten focus groups
made up of citi{en volunteers, subject matter experts and staff were created to formulate ideas and
recommendations. The focus areas included; economic base, education, pride, waterways, housing,
government, youth, families, safety, and environment. For several months, the groups worked
to redeAne the vision and goals for the areas they represented which led to the Anal version of this
important policy document. The Community Plan Vpdate 2022 integrates the visions of City residentss
businesses< schools< and local o/cials into a secure strategy for managing changes within the
community. Vnanimously endorsed by the Hampton Planning Commission, the Plan received Anal
approval by Hampton City Council on November :, 2022.

Community Plan Update 2011 Highlights ~ Vision and Goals

2. Community Appearance, Pride, and Image
o Hampton will be a community which offers the best of contemporary coastal living in a proud,
historic, and vibrant community.
2. Community Health/Healthy Families
o Hampton will be the healthiest community in Virginia.
3. Diverse Population, Youth and Seniors
o Hampton will be a city that is welcoming, supportive, and inclusive of all citi{ens, regardless of
race, color, religion, age, disability, ethnicity, sexual orientation, or gender identity.
4. Economic Base, Regionalism, Transportation, and Infrastructure
o Hampton is an innovative and economically vibrant city, central to the success of the region.
6. Environment and Quality of Life

o Hampton will exemplify sustainable environmental stewardship in a waterfront community for
all to enjoy.

7. Good Government

o Hampton's local government will be responsive, open, and ethical in and out of public view, and
provide services which improve the quality of life for all.

8. Housing and Neighborhoods
o Hampton will be a community of choice that preserves and builds for future generations.
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9. Lifelong Learning and Education
o Hampton will be a community which partners with community resources to ensure innovative,
quality, and affordable education and lifelong learning for every citi{en, every day.
Public Safety
o Hampton will foster a safe environment that promotes proactive public safety responsiveness
and community interaction.
20. Hampton Comprehensive Waterway Management Plan

o As a Chesapeake Bay Community, Hampton will achieve beauty, health access, and
management of its waterway resources unparalleled in the lower Chesapeake Bay. Success
in achieving this vision will enhance the quality of life for its residents, encourage tourism,
improve environmental quality, create recreational opportunities as well as promote
sustainable economic development.

Additional information and goals for each of the ten key areas can be viewed online at https;//hampton.
gov/DocumentCenter/View/636/2022-community-plan-update@bidld>.

Strategic Vision and Priorities 2015

In 2026 City Council updated its vision statement to be “We are Hampton, a vibrant waterfront
community celebrating and embracing 400 years of history and innovation to create an even more
dynamic future”.

To support this vision, the Council adopted the following Strategic Priorities;
e Economic Growth - generating the resources necessary to support the services the community
desires and produce quality jobs for our citi{ens.

e Educated and Engaged Citizenry — partnering with the School System, Hampton Vniversity, Virginia
Peninsula Community College and other formal and informal educational providers to keep,
develop and attract a talented citi{enry that will have a positive impact on their community and be
able to succeed in the global economy.

e Family Resilience and Economic Empowerment — addressing poverty in ways that support families
and individuals.

e Good Government — attracting, retaining, developing, and rewarding high-quality public servants
that are committed to being stewards of community resources and trust, providing great customer
service and demonstrating the highest level of ethical conduct.

e Living with Water — addressing coastal resiliency, recurrent Aooding, waterways, and environmental
sustainability while enhancing our tax base and quality of life.

e Placemaking - creating vibrant and authentic places that redect and celebrate the unique culture,
history, and character of our community.

e Safe and Clean Community — ensuring that all Hampton citi{ens and businesses are safe, healthy,
and secure in their persons and property.

28 CITY OF HAMPTON, VA
RS



COUNCIL a5
sza Sounci 4 _ Purpose of
BUDGET ) Business Teams

The City of Hampton has seven business teams; Constitutional, Judicial and Electoral O/cess
Economic Vitality and Neighborhoods< Infrastructure< Leisure Services< Public Safety< Quality
Government and Youth and Families — that are facilitated by the City Manager and the Assistant City
Managers to achieve an interconnectedness critical in today’s operating environment. The business
teams focus the City’s organi{ation on the initiatives selected by their elected and appointed leaders.
Many departments contribute to more than one business area.

Business team management enhances Anancial control and long-range planning by requiring that all
departments focus not only on their individual needs but also on the needs of the business unit as well.
The teams are expected to develop annual and long-range goals< integrate departmental plans to key
business unit plans< share resources across departmental lines as necessary< eliminate disparity in the
application of organi{ational policies< and most of all, make a positive and substantial contribution to
the attainment of the City’s mission statement — “to be a vibrant waterfront community celebrating and
embracing more than 400 years of history and innovation to create an even more dynamic future”.

Increased demands for services with dwindling local, state and federal revenues compel us to tighten
Anancial and operational control in the organi{ation. The clustering of departments into key business
units accomplishes that goal. More importantly, however, business team management allows us to be
better prepared for future challenges. No one department acting in isolation can prepare our citi{ens
or community for these challenges - it takes a strong, coordinated and integrated effort on the part of
multiple departments and outside entities to achieve what our community will need in the future.

The City Manager and staff continue their commitment to present the budget according to key business
team areas.
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Commencement of Annual Operating and Capital Budget Development Process
August 2021

Submission of Capital Projects Funding Requests
September 2021

Submission of Outside Agency Funding Requests
November 2021

Submission of Operating Budget Funding Requests
December 2021

Internal Analysis and Budget Development
December 2021 - March 2022

Community Stakeholder Meetings on the FY23-27 Capital Improvement Plan
February — March 2022

City Council Work Sessions and Public Engagement Sessions on Fiscal Year 2023 Budget:
e January and February 2022: Real Estate Assessments; Tax Relief Programs

e  February and March 2022: Budget Priorities; Staffing Analysis; and, Employee
Compensation

e  March 2022: Revenue Estimates; Opportunities for Public Input; and, Update
on the Citizen Input Sessions

e  April 2022: FY23 Budget preview presented to City Council

Manager’s Recommended Budget Delivered to City Council
April 15,2022

Public Hearings on Fiscal Year 2023 Annual Operating Budget and Capital Improvement Plan
April 27 and May 4, 2022

Adoption of Fiscal Year 2023 Annual Operating Budget
May 11, 2022

G~ D
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BUDGET ) Requirements (Summary)
Subject Statute Timeline Special Requirements

Budget must be in a form that

Submission of balanced City Charter it may become the o/cial

budget to Council by City Section 7.0: April 26th budget of the City should
Manager Section 7.22 Council not act on budget by

June 2nd.

Before any local tax levy shall
be increased in any county,
city, town, or district, such
proposed increase shall be
published in a newspaper
having general circulation

Advertisement of Real Estate VA Code Seven davs prior to in the locality affected at
Tax Rate Increase and public . : ys priof least seven days before the
: Section 69.2-3008 Arst public hearing . :
hearings increased levy is made and
the citi{ens of the locality
shall be given an opportunity
to appear before, and be
heard by, the local governing
body on the subject of such
increase.
Real Estate Assessment ad
must include assessment
Advertisement of Real Estate actual dollar amount or
Assessments which result in Once, at least thirty  percentage increase and the
) VA Code . : - .
an increase of one percent or . days prior to Arst  citi{ens of the locality shall be
. Section 69.2-3322 : . : )
more in the total real property public hearing  given an opportunity to appear
tax levied. before, and be heard by, the
local governing body on the
subject of such increase.
Advertisement of proposed ) S;'e;c:gi?ﬁfesslzﬁg ?:33:322
budget and other taxes and City Code Ten days prior to Arst xpendt )
. : 4 ) . including capital budget
fee increases and public Section 7.20 public hearing
heari and proposed tax and fee
earings :
increases.
VA Code The Council must approve the

Adoption of School Budget by

localit Section 22.2-:4 May 26th School budget in total only or
y Section 22.2-226 by major classiAcations.
. . Appropriation ordinances
Adoption of Budget and City Charter
Appropriation Ordinances Section 7.22 May 26th must be approved before

CITY OF HAMPTON, VA
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Memorandum
To; Mayor Tuck, Vice-Mayor Gray and Members of City Council

From; Cheran Cordell Ivery, City Attorney m‘
Re;

Annual Budget
Date; March 4, 2022

Set forth below are the legal requirements of the Hampton City Charter, the Code of Virginia, and
the Hampton City Code and appropriate procedures for carrying out the Council’s legislative duties
pertaining to the adoption of the annual budget.

General Legal Requirements:

The City Charter requires that the City Manager prepare and submit to Council a tentative budget on or
before April 26, which shall )at a minimum* )i* describe important features of the budget, )ii* contain
certain information related to major changes from current Anancial and expenditure policies, and
)iii* estimate income, indicate the property tax levy, and all proposed expenditures< and which must
also not propose general fund expenditures that exceed the total of estimated general fund income.
)Charter, City of Hampton § 7.0:.* The City Manager’s budget must be in such form that it may become
the o/Ecial budget of the City, as in the event the Council fails to take timely action, the budget, as
submitted by the City Manager, shall be deemed to have been adopted by the Council. )Charter, City of
Hampton § 7.22*

The following processes occur contemporaneous with the City Manager’s preparation of a tentative
budget, as follows;

e School Board Budget; Code of Virginia § 22.2-:3 provides, in part, that “notwithstanding any other
provision of law . . . the governing body of a county and the governing body of a municipality shall
each prepare and approve an annual budget for educational purposes by May 26 or within 30 days
of the receipt by the county or municipality of the estimates of state funds, whichever shall later
occur.” For this purpose, the School Board conducts at least one public hearing, and traditionally
Anali{es its estimated budget annually no later than March 32.

The language of Code of Virginia 8 22.2-:3 and City Charter, § 7.22 when read together, as a practical
matter, require that the City adopt its budget by May 26. Note, however, that action on the budget by the
City Council can take place only after a public hearing has been advertised for at least ten )20* days.
)City Charter, § 7.20*. The budget, after advertisement and in its Anal form, must be adopted through an
appropriation ordinance approved by at least four )4* af£rmative votes of the Council. )City Charter, §
7.22*,

The Council is not required to adopt the budget as submitted by the City Manager however, it is
reasonable and practical )and has been Council’s practice* to start with that budget as a basis for the
Anal budget of the City. In other words, in arriving at Council’s o/cial budget for the forthcoming Ascal
year, should the Council opt to modify the budget submitted by the City Manager, the Council should
by motion duly seconded and approved by four )4* a/rmative votes, amend the budget as submitted
by the City Manager. There is no requirement that amendments be individually made, except that if a
member of Council wishes to oppose a particular amendment, then the amendment should be acted
on separately as a matter of good parliamentary procedure. After all amendments to the City Manager’s
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budget have been acted upon, there must be a motion, seconded and approved by four )4* a£rmative
votes to approve the budget, as amended. While this may cause a member of Council to vote for a
budget in which there is an item to which he/she is opposed, the Charter is speciAc in the requirement
of Anal action. Members have the opportunity to state on the record their opposition to any particular
item)s*. If Council takes no Anal action on the budget prior to June 2, then the budget, as proposed by
the City Manager, becomes the o/cial budget of the City. )Charter, City of Hampton § 7.22*.

Often there are questions as to the form by which the Council may adopt the School Board budget.
Code of Virginia § 22.2-:4 provides that the City Council may include in its appropriation ordinance
funding for the School Board’s budget, as it relates to its “total only or to such major classiAcations
prescribed by the Board of Education pursuant to Code of Virginia § 22.2-226." The major classi-
Acations are set forth in Code of Virginia § 22.2-226 as follows; )i* instruction, )ii* administration,
attendance and health, )iii* pupil transportation, )iv* operation and maintenance, )v* school food
services and other non-instructional operations, )vi* facilities, )vii* debt and fund transfers, )viii*
technology, and )ix* contingency reserves. The implications of Code of Virginia 822.2-:4 and § 22.2-226
combined is that Council may not legally adopt the School Board’'s budget by adding, amending, or
deleting speciAc line items in its budget. It is limited to the two procedures prescribed by statute.

Tax-Related Legal Requirements:

The City Charter requires that Council adopt the annual appropriation ordinance before the annual
tax levy is made in addition to the general requirements set forth above. )City Charter, 87.22* As
to increases in the real estate tax rate and other local tax rates, the Council must Arst hold a public
hearing on the proposed increase)s* which must also have been advertised in the local newspaper at
least seven )8* days before that public hearing. )Code of Virginia 869.2-3008*. In addition, Hampton
City Code 8§ 2-60)c* requires that any ordinance or resolution having for its purpose a tax increase may
not be passed on the day it is introduced, except by the concurrence of Ave )6* Council members, after
a motion made for that purpose. More frequently than not, tax rate increases are passed using the
general rule, which means that all such ordinances or resolutions must be read before Council twice
the Arst reading without adoption and without any formal action required, then with adoption at its next
meeting. Further, with respect to those two readings, Council may adopt a different rate on the second
reading than was read at the Arst, so long as the rate increase ultimately adopted does not exceed the
rate published and advertised pursuant to Code of Virginia 869.2-3008.

Tangible personal property taxes are imposed on a calendar year basis. The Commissioner annually
delivers the personal property book to the Treasurer no later than April 2st. Thus, the personal property
tax rates adopted annually during the budget process actually take effect January 2 of the following
calendar year. In setting the rates, there are multiple statutorily permissible classiAcations of tangible
personal property. Pursuant to Code of Virginia 8§ 69.2-3607, the Council may levy a tax on the property
in those separate classiAcations at different rates from the tax levied on other tangible personal
property< however, the rates of tax and the rates of assessment shall not exceed those applicable to
the general class of tangible personal property. Some examples include privately owned pleasure boats
and watercraft 29 feet and over, used for recreational purposes only, and privately-owned pleasure
boats and watercraft motori{ed or non-motori{ed, and under 29 feet that are used for recreational
purposes, motor vehicles specially equipped to provide transportation for physically disabled
individuals, trailers used for the transportation of horses, and vehicles qualifying under the Personal
Property Tax Relief Act.

Real property taxes are imposed on a Ascal year basis. The Assessor delivers the land book to the
Treasurer no later than September 2. When any annual assessment of real property results in an
increase of one )2* percent or more in the total real property tax levied, the City must reduce its rate of
levy for the forthcoming tax year so as to cause such rate of levy to produce no more than 202 percent
)202 &* of the previous year’s real property tax levies, which rate shall be determined by multiplying
the previous year’s total real property tax levies by 202 percent )202&* and dividing the product by the
forthcoming tax year’s total real property assessed value. If such a reduced rate must be implemented,
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the real property tax rate may only be increased above the reduced rate after a public hearing, which
shall not be held at the same time as the annual budget hearing. )Code of Virginia 869.2-3322*. In
addition, the City’s Finance Committee meets annually to review real estate growth and recommend a
tax rate to the Manager and Council that is compliant with the Anancial policies adopted by Council on
February 9, 2007, amended May 9, 2023.

Additional Legal Provisions that May Apply:

All levies and fees imposed or increased by the City pursuant to the provisions of Code of Virginia Title
26.2, Chapter 22, dealing with public utilities, sale and lease of public property, franchises, sewage and
water, etc. )Code of Virginia 88 26.2-2200 through 26.2-2270* and Chapter 22, dealing with planning,
subdivision of land and {oning )Code of Virginia 88 26.2- 2200 through 26.2-232:*, require a public
hearing before adoption. Code of Virginia § 26.2-208 sets forth the timing and speciAc information
which must be included in the advertisement. Code of Virginia § 26.2-208.2 allows advertisement of
public hearings on the City’s web site )in addition to traditional notices*.

Budget Amendments After Adoption:

The budget may be amended throughout the course of the Ascal year for which it has been adopted
to adjust the aggregate amount to be appropriated during that Ascal year. Protocols for supplemental
appropriations, emergency appropriations, reductions of appropriations, and transfers of appropriations
are set forth in City Charter, § 7.22. In addition, City Code § 2-60)b* requires that any appropriation not
included in the adopted budget of more than ten million dollars )%20,000,000.00* shall only be passed
upon recommendation of the City Manager and the concurrence of no less than Ave )6* members of
Council. Code of Virginia 8 26.2-2608, which may be applicable in some circumstances, also requires
a published notice and public hearing in the event any amendment will exceed one percent )2&* of the
total expenditures in the adopted budget.

Please let me know if you have any questions regarding this information.
cc, Mary B. Bunting, City Manager
Brian DeProAo, Director of Budget and Strategic Initiatives
Katherine K. Glass, Clerk of Council
Attachment
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Hampton City Charter Sections

Sec. 6.09. - Tentative budget.

The city manager shall, on or before April Afteen of each year, prepare and submit to the council
a budget. The budget shall serve as a Anancial plan for the city, and the city manager in the budget
message shall describe the important features of the budget, indicate any major changes from the
current Anancial and expenditure policies, and include such other material as the city manager deems
desirable or as the council may from time to time require. The budget shall show all estimated income,
indicating the property tax levy, and all proposed expenditures, including debt service and capital
program, and shall be in a form as the manager deems desirable or the council may require. The total of
proposed general fund expenditures shall not exceed the total of estimated general fund income.

Sec. 6.10. - Public hearing; notice; publication.

A brief synopsis of the tentative operating and capital budgets shall be published in a newspaper
having a general circulation in the city, and notice given of one or more public hearings, at least ten
)20* days prior to the date set for hearing, at which a citi{en or property owner of the city shall have
the right to attend and state his views thereon. Such hearing may be adjourned from time to time until
completed.

Sec. 6.11. — Approval and adoption of budget.

Following such public hearing, and before the annual tax levy is made, the council shall approve its Anal
budget for the next ensuing Ascal year by means of an annual appropriation ordinance.

The budget shall be adopted by the votes of at least a majority of all members of the council. The
budget shall be formally adopted not later than the Arst day of the last month of the Ascal year. Should
the council take no Anal action on or prior to such day, the budget, as submitted, shall be deemed to
have been Anally adopted by the council.

Sec. 6.12. — Additional appropriations.

a. Supplemental appropriations. If available from surplus from previous year’s operations or from
planned fund balance in the current budget as adopted, the council by resolution may make
supplemental appropriations for the year not to exceed the amount of such balance. Supplemental
appropriations may also be made by council by resolution not to exceed the unanticipated revenue
from the Commonwealth or federal sources where council has previously or currently approved the
city’s participation in such programs.

b. Emergency appropriations. To meet a public emergency affecting the life, health, property, or the
public peace, the council may make emergency appropriations. Such appropriations may be made
by emergency ordinance. To the extent that there are no available unappropriated revenues to meet
such appropriations, the council may by such emergency ordinance authori{e the issuance of
emergency notes which may be renewed from time to time, but the emergency notes and renewals
of any Ascal year shall be paid no later than the last day of the Ascal year next succeeding that
in which the emergency appropriation was made. Such appropriations shall not exceed limits
established by the Constitution of Virginia.

c. Reduction of appropriations. If at any time during the Ascal year it appears possible to the city
manager that the revenues available will be insu/cient to the amount appropriated, he shall report
to the council without delay, indicating the estimated amount of deAcit, any remedial action taken
by him, and his recommendation as to any other steps to be taken. The council shall then by
resolution take such further action as it deems necessary to prevent any deAcit.

d. Transfer of appropriations. At any time during the Ascal year the city manager may transfer part
or all of any unencumbered appropriation balance within a department, o/£ce or agency, and such

CITY OF HAMPTON, VA 41



transfers shall be reported to the council at least quarterly. Vpon recommendation by the city
manager, the council may by resolution transfer part or all of any unencumbered appropriation from
one department, o&ce or agency to another.

Code of Virginia Sections

§ 15.2-107. Advertisement and enactment of certain fees and levies.

All levies and fees imposed or increased by a locality pursuant to the provisions of Chapters 22
)8 26.2-2200 et seq.* or 22 )8 26,2-2200 et seq.* shall be adopted by ordinance. The advertising
requirements of subsection F of § 26.2-2428, or § 26.2-2204, as appropriate, shall apply, except as
modiAed in this section.

The advertisement shall include the following;

2. The time, date, and place of the public hearing.
2. The actual dollar amount or percentage change, if any, of the proposed levy, fee or increase.

3. A specifc reference to the Code of Virginia section or other legal authority granting the legal
authority for enactment of such proposed levy, fee, or increase.

4. A designation of the place or places where the complete ordinance, and information concerning the
documentation for the proposed fee, levy or increase are available for examination by the public no
later than the time of the Arst publication.

§ 15.2-107.1. Advertisement of legal notices on websites.

In addition to any requirements that a locality advertise legal notices in a newspaper having a general
circulation in the locality, such notices may also be published on the locality’s World Wide Web site.

§ 15.2-2239. Local planning commissions to prepare and submit annually capital
improvement programs to governing body or official charged with preparation of budget.

A local planning commission may, and at the direction of the governing body shall, prepare and
revise annually a capital improvement program based on the comprehensive plan of the locality for
a period not to exceed the ensuing Ave years. The commission shall submit the program annually to
the governing body, or to the chief administrative o/&cer or other o/cial charged with preparation of
the budget for the locality, at such time as it or he shall direct. The capital improvement program shall
include the commission’s recommendations, and estimates of cost of the facilities and life cycle costs,
including any road improvement and any transportation improvement the locality chooses to include
in its capital improvement plan and as provided for in the comprehensive plan, and the means of
Anancing them, to be undertaken in the ensuing Ascal year and in a period not to exceed the next four
years, as the basis of the capital budget for the locality. In the preparation of its capital budget recom-
mendations, the commission shall consult with the chief administrative o&cer or other executive head
of the government of the locality, the heads of departments and interested citi{ens and organi{ations
and shall hold such public hearings as it deems necessary.

Localities may use value engineering for any capital project. For purposes of this section, “value
engineering” has the same meaning as that in § 2.2-2233.

§ 15.2-2507. Amendment of budget.

2. Any locality may amend its budget to adjust the aggregate amount to be appropriated during
the current Ascal year as shown in the currently adopted budget as prescribed by § 26.2-2604.
However, any such amendment which exceeds one percent of the total expenditures shown in
the currently adopted budget must be accomplished by publishing a notice of a meeting and a
public hearing once in a newspaper having general circulation in that locality at least seven days
prior to the meeting date. The notice shall state the governing body’s intent to amend the budget
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and include a brief synopsis of the proposed budget amendment. Any local governing body may
adopt such amendment at the advertised meeting, after Arst providing a public hearing during such
meeting on the proposed budgetamendments.

2. Pursuant to the requirements of 88 26.2-270:.2, 26.2-270:.8, 26.2-2737.9, and 26.2-2737.23
through 26.2-2737.28 eveiy county and city shall appropriate as part of its annual budget or in
amendments thereto amounts for salaries, expenses and other allowances for its constitutional
o/kcers that are not less than those established for such o&£ces in the locality by the Compensation
Board pursuant to applicable law or, in the event of an appeal pursuant to § 26.2-2737.:, by the
circuit court in accordance with the provisions of that section.

§ 22.1-93. Approval of annual budget for school purposes.

Notwithstanding any other provision of law, including but not limited to Chapter 26 )8 26.2-2600
et seq.* of Title 26.2, the governing body of a county and the governing body of a municipality shall
each prepare and approve an annual budget for educational purposes by May 26 or within 30 days of
the receipt by the county or municipality of the estimates of state funds, whichever shall later occur.
Vpon approval, each local school division shall publish the approved annual budget in line item form,
including the estimated required local match, on the division’s website, and the document shall also be
made available in hard copy as needed to citi{ens for inspection.

The Superintendent of Public Instruction shall, no later than the Afteenth day following Anal
adjournment of the Virginia General Assembly in each session, submit estimates to be used for
budgetary purposes relative to the Basic School Aid Formula to each school division and to the local
governing body of each county, city and town that operates a separate school division. Such estimates
shall be for each year of the next biennium or for the then next Ascal year.

§ 22.1-94. Appropriations by county, city or town governing bodies for public schools.

A governing body may make appropriations to a school board from the funds derived from local levies
and from any other funds available, for operation, capital outlay and debt service in the public schools.
Such appropriations shall be not less than the cost apportioned to the governing body for maintaining
an educational program meeting the standards of quality for the several school divisions prescribed
as provided by law. The amount appropriated by the governing body for public schools shall relate
to its total only or to such major classiAcations prescribed by the Board of Education pursuant to §
22.2-226. The appropriations may be made on the same periodic basis as the governing body makes
appropriations to other departments and agencies.

§ 22.1-115. System of accounting; statements of funds available; classification of
expenditures.

The State Board, in conjunction with the Auditor of Public Accounts, shall establish and require of each
school division a modern system of accounting for all school funds, state and local, and the treasurer
or other Ascal agent of each school division shall render each month to the school board a statement
of the funds in his hands available for school purposes. The Board shall prescribe the following major
classiAcations for expenditures of school funds; )i* instruction, )ii* administration, attendance and
health, )ii* pupil transportation, )iv* operation and maintenance, )v* school food services and other
non-instructional operations, )vi* facilities, )vii* debt and fund transfers, )viii* technology, and )ix*
contingency reserves.

§ 58.1-3007. Notice prior to increase of local tax levy; hearing.

Before any local tax levy shall be increased in any county, city, town, or district, such proposed increase
shall be published in a newspaper having general circulation in the locality affected at least seven days
before the increased levy is made and the citi{ens of the locality shall be given an opportunity to appear
before, and be heard by, the local governing body on the subject of such increase.
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§58.1-3321. Effect on rate when assessment results in tax increase; public hearings.

When any annual assessment, biennial assessment or general reassessment of real property by a
county, city or town would result in an increase of one percent or more in the total real property tax
levied, such county, city, or town shall reduce its rate of levy for the forthcoming tax year so as to cause
such rate of levy to produce no more than 202 percent of the previous year’s real property tax levies,
unless subsection B is complied with, which rate shall be determined by multiplying the previous year’s
total real property tax levies by 202 percent and dividing the product by the forthcoming tax year’s total
real property assessed value. An additional assessment or reassessment due to the construction of
new or other improvements, including those improvements and changes set forth in § 69.2-3296, to
the property shall not be an annual assessment or general reassessment within the meaning of this
section, nor shall the assessed value of such improvements be included in calculating the new tax levy
for purposes of this section. Special levies shall not be included in any calculations provided for under
this section.

2. The governing body of a county, city, or town may, after conducting a public hearing, which shall not
be held at the same time as the annual budget hearing, increase the rate above the reduced rate
required in subsection A if any such increase is deemed to be necessary by such governing body.

Notice of the public hearing shall be given at least 30 days before the date of such hearing by the
publication of a notice in )i* at least one newspaper of general circulation in such county or city
and )ii* a prominent public location at which notices are regularly posted in the building where the
governing body of the county, city, or town regularly conducts its business, except that such notice
shall be given at least 24 days before the date of such hearing in any year in which neither a general
appropriation act nor amendments to a general appropriation act providing appropriations for the
immediately following Ascal year have been enacted by April 30 of such year. Any such notice
shall be at least the si{e of one-eighth page of a standard si{e or a tabloid si{e newspaper, and the
headline in the advertisement shall be in a type no smaller than 29-point. The notice described in
clause )i* shall not be placed in that portion, if any, of the newspaper reserved for legal notices and
classiAed advertisements. The notice described in clauses )i* and )ii* shall be in the following form
and contain the following information, in addition to such other information as the local governing
body may elect to include;

Notice of Proposed Real Property Tax Increase
The )name of the county, city or town* proposes to increase property tax levies.

a. Assessment Increase; Total assessed value of real property, excluding additional assessments
due to new construction or improvements to property, exceeds last year’s total assessed value
of real property by percent.

b. Lowered Rate Necessary to Offset Increased Assessment; The tax rate which would levy the
same amount of real estate tax as last year, when multiplied by the new total assessed value of
real estate with the exclusions mentioned above, would be % per % 200 of assessed value.
This rate will be known as the “lowered tax rate.”

c. Effective Rate Increase; The )name of the county, city or town* proposes to adopt a tax rate
of % per %200 of assessed value. The difference between the lowered tax rate and the
proposed rate would be % per %200, or _____ percent. This difference will be known as the
“effective taxrate increase.” Individual property taxes may, however, increase at a percentage
greater than or less than the above percentage.

d. Proposed Total Budget Increase; Based on the proposed real property tax rate and changes in
other revenues, the total budget of )name of county, city or town* will exceed last year’s by
percent. A public hearing on the increase will be held on )date and time* at )meeting place*.

2. All hearings shall be open to the public. The governing body shall permit persons desiring to be
heard an opportunity to present oral testimony within such reasonable time limits as shall be
determined by the governing body.
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3. The provisions of this section shall not be applicable to the assessment of public service
corporation property by the State Corporation Commission.

4. Notwithstanding other provisions of general or special law, the tax rate for taxes due on or before
June 30 of each year, may be Axed on or before May 26 of that tax year.

§ 58.1-3506. Other classifications of tangible personal property for taxation.

2. The items of property set forth below are each declared to be a separate class of property and shall
constitute a classiAcation for local taxation separate from other classiAcations of tangible personal
property provided in this chapter;

a.
i. Boats or watercraft weighing Ave tons or more, not used solely for business purposesc
ii. Boats or watercraft weighing less than Ave tons, not used solely for business purposesc

b. Aircraft having a maximum passenger seating capacity of no more than 60 that are owned
and operated by scheduled air carriers operating under certiAcates of public convenience and
necessity issued by the State Corporation Commission or the Civil Aeronautics Board«

c. Aircraft having a registered empty gross weight equal to or greater than 20,000 pounds that are
not owned or operated by scheduled air carriers recogni{ed under federal law, but not including
any aircraft described in subdivision 4«

d. Aircraft that are )i* considered Warbirds, manufactured and intended for military use, excluding
those manufactured after 2:64, and )ii* used only for )a* exhibit or display to the general
public and otherwise used for educational purposes )including such &ights as are necessaiy
for testing, maintaining, or preparing such aircraft for safe operation*, or )b* airshow and &ight
demonstrations )including such Aights necessaiy for testing, maintaining, or preparing such
aircraft for safe operation*, shall constitute a new class of property. Such class of property
shall not include any aircraft used for commercial purposes, including transportation and other
services for a fee

All other aircraft not included in subdivision 2, 3, or 4 and &ight simulators«

f.  Antique motor vehicles as deAned in § 47.2-200 which may be used for general transportation
purposes as provided in subsection C of § 47.2-830¢

Tangible personal property used in a research and development business<

Heavy construction machinery not used for business purposes, including land movers,
bulldo{ers, frontend loaders, graders, packers, power shovels, cranes, pile drivers, forest
harvesting and silvicultural activity equipment except as exempted under § 69.2-3606, and
ditch and other types of diggers<

i. Generating equipment purchased after December 32, 2:84, for the purpose of changing the
energy source of a manufacturing plant from oil or natural gas to coal, wood, wood bar,k> wood
residue, or any other alternative energy source for use in manufacturing and any cogeneration
equipment purchased to achieve more e/cient use of any energy source. Such generating
equipment and cogeneration equipment shall include, without limitation, such equipment
purchased by Arms engaged in the business of generating electricity or steam, or both

j. Vehicles without motive power, used or designed to be used as manufactured homes as
deAned in § 37-96.3¢

k. Computer hardware used by businesses primarily engaged in providing data processing
services to other nonrelated or nona/liated businesses«

|.  Privately owned pleasure boats and watercraft, 29 feet and over, used for recreational purposes
only«

m. Privately owned vans with a seating capacity of not less than seven nor more than 26 persons,
including the driver, used exclusively pursuant to a ridesharing arrangement as deAned in §
47.2-2400¢

= Q@
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n. Motor vehicles specially equipped to provide transportation for physically handicapped
individuals¢

0. Motor vehicles )i* owned by members of a volunteer emergency medical services agency or a
member of a volunteer Are department or )ii* leased by volunteer emergency medical services
personnel or a member of a volunteer Are department if the volunteer is obligated by the terms
of the lease to pay tangible personal property tax on the motor vehicle. One motor vehicle
that is owned by each volunteer member who meets the deAnition of “emergency medical
services personnel” in § 32.2-222.2 or volunteer Are department member, or leased by each
volunteer member who meets the deAnition of “emergency medical services personnel” in
§ 32.2-222.2 or volunteer Are department member if the volunteer is obligated by the terms
of the lease to pay tangible personal property tax on the motor vehicle, may be specially
classifed under this section, provided the volunteer regularly responds to emergency calls.
The volunteer shall furnish the commissioner of revenue, or other assessing ocer, with a
certiAcation by the chief of the volunteer emergency medical services agency or volunteer Are
department, that the volunteer is an individual who meets the deAnition of “emergency medical
services personnel” in § 32.2-222.2 or a member of the volunteer Are department who regularly
responds to calls or regularly performs other duties for the emergency medical services agency
or Are department, and the motor vehicle owned or leased by the volunteer is identiAed. The
certiAcation shall be submitted by January 32 of each year to the commissioner of revenue or
other assessing o/cer< however, the commissioner of revenue or other assessing o/cer shall
be authori{ed, in his discretion, and for good cause shown and without fault on the part of the
volunteer, to accept a certiAcation after the January 32 deadline. In any county that prorates
the assessment of tangible personal property pursuant to § 69.2-3627, a replacement vehicle
may be certifed and classiAed pursuant to this subsection when the vehicle certiAed as of the
immediately prior January date is transferred during the tax year

p. Motor vehicles )i* owned by auxiliary members of a volunteer emergency medical services
agency or volunteer Are department or )ii* leased by auxiliary members of a volunteer
emergency medical services agency or volunteer Are department if the auxiliary member
is obligated by the terms of the lease to pay tangible personal property tax on the motor
vehicle. One motor vehicle that is regularly used by each auxiliary volunteer Are department or
emergency medical services agency member may be specially classiAed under this section.
The auxiliary member shall furnish the commissioner of revenue, or other assessing ocer,
with a certiAcation by the chief of the volunteer emergency medical services agency or
volunteer Are department, that the volunteer is an auxiliary member of the volunteer emergency
medical services agency or Are department who regularly performs duties for the emergency
medical services agency or Are department, and the motor vehicle is identiAed as regularly
used for such purpose< however, if a volunteer meets the deAnition of “emergency medical
services personnel” in §32.2-222.2 or volunteer Are department member and an auxiliary
member are members of the same household, that household shall be allowed no more than
two special classiAcations under this subdivision or subdivision 26. The certiAcation shall
be submitted by January 32 of each year to the commissioner of revenue or other assessing
o/cerc however, the commissioner of revenue or other assessing o/cer shall be authori{ed, in
his discretion, and for good cause shown and without fault on the part of the auxiliary member,
to accept a certiAcation after the January 32 deadlines

g. Motor vehicles owned by a nonproAt organi{ation and used to deliver meals to homebound
persons or provide transportation to senior or handicapped citi{ens in the community to carry
out the purposes of the nonproAt organi{ation«

r. Privately owned camping trailers as deAned in § 47.2-200, and privately owned travel trailers
as deAned in § 47.2-2600, which are used for recreational purposes only, and privately owned
trailers as deAned in § 47.2-200, which are designed and used for the transportation of horses
except those trailers described in subdivision A 22 of § 69.2-3606«
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s. One motor vehicle owned and regularly used by a veteran who has either lost, or lost the use of,
one or both legs, or an arm or a hand, or who is blind or who is permanently and totally disabled
as certifed by the Department of Veterans Services. In order to qualify, the veteran shall
provide a written statement to the commissioner of revenue or other assessing o/£cer from
the Department of Veterans Services that the veteran has been so designated or classiAed by
the Department of Veterans Services as to meet the requirements of this section, and that his
disability is service-connected. For purposes of this section, a person is blind if he meets the
provisions of § 47.2-200«

t. Motor vehicles )i* owned by persons who have been appointed to serve as auxiliary police
o/cers pursuant to Article 3 )§ 26.2-2832 et seq.* of Chapter 28 of Title 26.2 or )ii* leased
by persons who have been so appointed to serve as auxiliary police o/&cers if the person is
obligated by the terms of the lease to pay tangible personal property tax on the motor vehicle.
One motor vehicle that is regularly used by each auxiliary police o&£cer to respond to auxiliary
police duties may be specially classifed under this section. In order to qualify for such
classiAcation, any auxiliary police o/&cer who applies for such classiAcation shall identify the
vehicle for which this classiAcation is sought, and shall furnish the commissioner of revenue
or other assessing o/cer with a certiAcation from the governing body that has appointed
such auxiliary police o/&cer or from the ofcial who has appointed such auxiliary o/&cers.
That certiAcation shall state that the applicant is an auxiliary police o&cer who regularly
uses a motor vehicle to respond to auxiliary police duties, and it shall state that the vehicle
for which the classiAcation is sought is the vehicle that is regularly used for that purpose. The
certiAcation shall be submitted by January 32 of each year to the commissioner of revenue or
other assessing o/cerc however, the commissioner of revenue or other assessing o/&cer shall
be authori{ed, in his discretion, and for good cause shown and without fault on the part of the
member, to accept a certiAcation after the January 32 deadline

u. Vntil the Arst to occur of June 30, 202:, or the date that a special improvements tax is no
longer levied under § 26.2-4708 on property within a Multicounty Transportation Improvement
District created pursuant to Chapter 47 )§ 26.2-4700 et seq.* of Title 26.2, tangible personal
property that is used in manufacturing, testing, or operating satellites within a Multicounty
Transportation Improvement District, provided that such business personal property is put into
service within the District on or after July 2, 2: - =«

v. Motor vehicles which use clean special fuels as deAned in 8§ 47.2-84:.3, which shall not include
any vehicle described in subdivision 39 or 40«

w. Wild or exotic animals kept for public exhibition in an indoor or outdoor facility that is properly
licensed by the federal government, the Commonwealth, or both, and that is properly {oned
for such use. “Wild animals2’ means any animals that are found in the wild, or in a wild state,
within the boundaries of the Vnited States, its territories or possessions. “Exotic animals”
means any animals that are found in the wild, or in a wild state, and are native to a foreign
country«

x. Furniture, o&ce, and maintenance equipment, exclusive of motor vehicles, that are owned and
used by an organi{ation whose real property is assessed in accordance with § 69.2-3294.2 and
that is used by that organi{ation for the purpose of maintaining or using the open or common
space within a residential developmentc

y. Motor vehicles, trailers, and semitrailers with a gross vehicle weight of 20,000 pounds or more
used to transport property or passengers for hire by a motor carrier engaged in interstate
commerce

{. All tangible personal property employed in a trade or business other than that described in
subdivisions A 2 through A 20, except for subdivision A 29, of § 69.2-3603¢

aa. Programmable computer equipment and peripherals employed in a trade or business¢

ab. Privately owned pleasure boats and watercraft, motori{ed and under 29 feet, used for
recreational purposes only«
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ac. Privately owned pleasure boats and watercraft, nonmotori{ed and under 29 feet, used for
recreational purposes only<

ad. Privately owned motor homes as deAned in § 47.2-200 that are used for recreational purposes
only<

ae. Tangible personal property used in the provision of Internet services. For purposes of this
subdivision, “Internet service” means a service, including an Internet Web-hosting service, that
enables users to access content, information, electronic mail, and the Internet as part of a
package of services sold to customers<

af. Motor vehicles )i* owned by persons who serve as auxiliary, reserve, volunteer, or special
deputy sheriffs or )ii* leased by persons who serve as auxiliary, reserve, volunteer, or special
deputy sheriffs if the person is obligated by the terms of the lease to pay tangible personal
property tax on the motor vehicle. For purposes of this subdivision, the term “auxiliary deputy
sheriff2 means auxiliary, reserve, volunteer, or special deputy sheriff. One motor vehicle that
is regularly used by each auxiliary deputy sheriff to respond to auxiliary deputy sheriff duties
may be specially classiAed under this section. In order to qualify for such classiAcation, any
auxiliary deputy sheriff who applies for such classiAcation shall identify the vehicle for which
this classiAcation is sought, and shall furnish the commissioner of revenue or other assessing
ofEcer with a certiAcation from the governing body that has appointed such auxiliary deputy
sheriff or from the o/cial who has appointed such auxiliary deputy sheriff. That certiAcation
shall state that the applicant is an auxiliary deputy sheriff who regularly uses a motor vehicle to
respond to such auxiliary duties, and it shall state that the vehicle for which the classiAcation is
sought is the vehicle that is regularly used for that purpose. The certiAcation shall be submitted
by January 32 of each year to the commissioner of revenue or other assessing o/cer
however, the commissioner of revenue or other assessing o/cer shall be authori{ed, in his
discretion, and for good cause shown and without fault on the part of the member, to accept a
certiAcation after the January 32 deadline«

ag. Forest harvesting and silvicultural activity equipment, except as exempted under § 69.2-3606¢

ah. Equipment used primarily for research, development, production, or provision of biotechnology
for the purpose of developing or providing products or processes for speciAc commercial
or public purposes, including medical, pharmaceutical, nutritional, and other health-related
purposes< agricultural purposes< or environmental purposes but not for human cloning
purposes as defned in § 32.2-272.22 or for products or purposes related to human embryo
stem cells. For purposes of this section, biotechnology equipment means equipment directly
used in activities associated with the science of living things«

ai. Boats or watercraft weighing less than Ave tons, used for business purposes only«
aj. Boats or watercraft weighing Ave tons or more, used for business purposes only«

ak. Tangible personal property which is owned and operated by a service provider who is not a
CM RS provider and is not licensed by the FCC used to provide, for a fee, wireless broadband
Internet service. For purposes of this subdivision, “wireless broadband Internet service” means
a service that enables customers to access, through a wireless connection at an upload or
download bit rate of more than one megabyte per second, Internet service, as deAned in §
69.2-702, as part of a package of services sold to customers

al. Low-speed vehicles as deAned in § 47.2-200«

am. Motor vehicles with a seating capacity of not less than 30 persons, including the driver

an. Motor vehicles powered solely by electricity<

ao. Tangible personal property designed and used primarily for the purpose of manufacturing a
product from renewable energy as deAned in § 67-687«

ap. Motor vehicles leased by a county, city, town, or constitutional of£cer if the locality or
constitutional o/&cer is obligated by the terms of the lease to pay tangible personal property tax
on the motor vehicle«
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aq. Computer equipment and peripherals used in a data center. For purposes of this subdivision,
“data center” means a facility whose primary services are the storage, management, and
processing of digital data and is used to house )i* computer and network systems, including
associated components such as servers, network equipment and appliances, telecommu-
nications, and data storage systems« )ii* systems for monitoring and managing infrastructure
performance< )iii* equipment used for the transformation, transmission, distribution, or
management of at least one megawatt of capacity of electrical power and cooling, including
substations, uninterruptible power supply systems, all electrical plant equipment, and
associated air handlers< )iv* Internet-related equipment and services< )v* data communications
connections< )vi* environmental controls< )vii* Are protection systems< and )viii* security
systems and services

ar. Motor vehicles )i* owned by persons who serve as uniformed members of the Virginia Defense
Force pursuant to Article 4.2 )8 44-64.4 et seq.* of Chapter 2 of Title 44 or )ii* leased by
persons who serve as uniformed members of the Virginia Defense Force pursuant to Article 4.2
)8 44-64.4 et seq.* of Chapter 2 of Title 44 if the person is obligated by the terms of the lease
to pay tangible personal property tax on the motor vehicle. One motor vehicle that is regularly
used by a uniformed member of the Virginia Defense Force to respond to his o/cial duties
may be specially classiAed under this section. In order to qualify for such classiAcation, any
person who applies for such classiAcation shall identify the vehicle for which the classiAcation
is sought and shall furnish to the commissioner of the revenue or other assessing o/cer a
certiAcation from the Adjutant General of the Department of Military Affairs under § 44-22. That
certiAcation shall state that )a* the applicant is a uniformed member of the Virginia Defense
Force who regularly uses a motor vehicle to respond to his o/cial duties, and )b* the vehicle
for which the classiAcation is sought is the vehicle that is regularly used for that purpose. The
certiAcation shall be submitted by January 32 of each year to the commissioner of the revenue
or other assessing o/cer< however, the commissioner of revenue or other assessing o/cer
shall be authori{ed, in his discretion, and for good cause shown and without fault on the part of
the member, to accept a certiAcation after the January 32 deadlinex

as. If a locality has adopted an ordinance pursuant to subsection D of § 69.2-3803, tangible
personal property of a business that qualiAes under such ordinance for the Arst two tax years
in which the business is subject to tax upon its personal property pursuant to this chapter. If a
locality has not adopted such ordinance, this classiAcation shall apply to the tangible personal
property for such Arst two tax years of a business that otherwise meets the requirements of
subsection D of § 69.2-3803¢

at. Miscellaneous and incidental tangible personal property employed in a trade or business that
is not classiAed as machinery and tools pursuant to Article 2 )§ 69.2-3608 et seq.*, merchants’
capital pursuant to Article 3 )8 69.2-360: et seq.*, or short-term rental property pursuant to
Article 3.2 )§ 69.2-3620.4 et seq.*, and has an original cost of less than %600. A county, city,
or town shall allow a taxpayer to provide an aggregate estimate of the total cost of all such
property owned by the taxpayer that qualiAes under this subdivision, in lieu of a speciAc,
itemi{ed listcand

au. Commercial Ashing vessels and property permanently attached to such vessels.

2. The governing body of any county, city or town may levy a tax on the property enumerated in
subsection A at different rates from the tax levied on other tangible personal property. The rates of
tax and the rates of assessment shall )i* for purposes of subdivisions A 2, 2, 3, 4, 6, 7, 9, 22 through
20, 22 through 24, and 27 through 48, not exceed that applicable to the general class of tangible
personal property, )ii* for purposes of subdivisions A 8, :, 22, and 26, not exceed that applicable
to machinery and tools, and )iii* for purposes of subdivision A 20, equal that applicable to real
property. If an item of personal property is included in multiple classiAcations under subsection A,
then the rate of tax shall be the lowest rate assigned to such classiAcations.

3. Notwithstanding any other provision of this section, for any qualifying vehicle, as such term is
deAned in 8 69.2-3623, )i* included in any separate class of property in subsection A and )ii*
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assessed for tangible personal property taxes by a county, city, or town receiving a payment from
the Commonwealth under Chapter 36.2 )§ 69.2-3623 et seq.* for providing tangible personal
property tax relief, the county, city, or town may levy the tangible personal property tax on such
qualifying vehicle at a rate not to exceed the rates of tax and rates of assessment required under
such chapter.

Hampton City Code Section

Sec. 2-50. — Required vote, etc., for appropriations, borrowing, etc.

a. Budgeted Appropriations. Subject to the publishing and public hearing requirements of section 7.20
of the City’s charter, no ordinance or resolution appropriating money, included in the budget, shall
be passed on the same day of its introduction, except that such an appropriation may be passed on
the same day of its introduction by the concurrence of Ave )6* members of council.

b. Budget Amendments. An approved budget may be amended pursuant to section 7.22 of the City’s
charter and/or section 26.2-2608 of the Code of Virginia, as it may be amended from time to time.
In addition, no ordinance or resolution, having for its object an appropriation, not included in the
budget, of more than ten million dollars )%20,000,000.00%, shall be passed by the council except by
the concurrence of Ave )6* members of the council and after recommendation of the city manager.

c. Tax Rate Increases. Subject to the publication and public hearing requirements set forth in
section 69.2-3008 of the Code of Virginia, as it may be amended from time to time, no ordinance
or resolution may be passed on the same day of its introduction except that a tax rate increase
may be passed on the same day of its introduction by the concurrence of Ave )6* members of the
council so long as said increased rate is not greater than the rate published.
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2. Appropriated Budgetary Levels/Controls

a. The annual budget appropriation ordinance sets the authori{ed expenditure levels for each
department according to the three expenditure categories;
i. Personnel Services
ii. Operating Expenses
iii. Capital Outlay

b. Department leaders are given the responsibility and accountability for staying within their City
Council approved appropriation level.

2. Budget Monitoring

a. The City Manager and Assistants, through the Budget Division, exercises appropriate Ascal
management to ensure that City departments adhere to the adopted budget. The Budget
Division maintains contact with departments throughout the Ascal year to ensure that no
appropriation is overspent and, in collaboration with the Finance Department, that all estimated
revenues are reali{ed. The Budget Division provides training to all departments and new
employees or newly assigned employees who serve as their department’s budget liaison.

b. In addition to budget monitoring activities, respective objectives of the City Council’s priorities
are infused into the performance contract that each Assistant City Manager and Department
Leader has with the City Manager.

i. Contracts list speciAc objectives, strategies and deadlines which must be met in order to
reali{e City Council’s priorities.
ii. The performance evaluation of each Assistant City Manager and Department Leader is
based upon successful completion of the objectives and strategies.
3. Budget Transfer/Amendment Process
Adjustments to the adopted budget ordinance may become necessary in order to carry out planned

programs, new Council initiatives and unexpected expenditures. Below is a chart which displays the
type of City Council action required based on the time of budget transfer or amendment.

Required Action of

Type Department Action City Council Reason

Funds transferred between line-item . Total expenditure category has
Budget o . No Action or S

accounts within the same expenditure S not changed from original adopted
Transfer o NotiAcation

category< within the same department amount

Funds transferred between expenditure Total expenditure category has
Budget : e e -

categories< within the same NotiAcation changed from original adopted
Transfer

department amount
Budget Funds transferred between Action Total department budget changed
Amendment  departments within the same Fund from original adopted amount
Budget Funds transferred between two Action Total Fund budget changed from
Amendment  different Funds original adopted amount
Budget Additional revenues that increase the . Total Fund budget changed from

L : Action -

Amendment  original revenue estimate amount original adopted amount

By statue, budget transfers or amendments requiring City Council approval must be done so on a
quarterly basis.
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4. Fiscal Year End Closing and Reporting

The Annual Comprehensive Financial Report JACFR* shows the status of the City’s Anances on the
basis of “generally accepted accounting principles” JGAAP*. General Fund and School Operating
Funds are legally adopted on a basis consistent with GAAP.

Budget Savings/Reserves

a. Encumbrances )funds* intended to be used for a speciAc purpose or program that is not
completed by the end of the Ascal year are put into an Assigned Fund Balance account. Funds
are then moved into the appropriate department’s new Ascal years’ budget to Anali{e the
commitment.

b. Vnencumbered or unexpended/non-committed appropriations lapse at the end of the Ascal
year.

i. Normally, departments that have unencumbered funds at Ascal year end will retain 76& of
these funds. However, due to city-wide budgetary constraints, these funds have not been
returned to the departments since 2009.

ii. By mutual agreement amongst departments, 26& of the 76& of unencumbered funds from
departments will be designated for the PC Replacement Program which began in Ascal
year 2028.

iii. Ten percent of all remaining funds are put into an innovations pool to fund technological
needs for collaborative projects between departments.

iv. The remaining funds are split between the City's drainage program )approximately
%600,000* and Committed Fund Balance account commonly called budget savings.

c. Fund Balance ClassiAcation

The Governmental Accounting Standards Board )GASB* an independent organi{ation that
establishes and improves standards of accounting and Anancial reporting for V.S. state and
local governments, issued a standard on fund balance classiAcations that the City was required
to apply to the Ascal year 2022 )ACFR*. The standard is GASB Statement Number 64, “Fund
Balance Reporting and Governmental Fund Type Definitions”. The purpose of this statement is
to improve comparability, increase transparency and improve the usefulness of governmental
fund balance information.

The purpose of this policy is to set forth the different classiAcations of fund balance and the
level of authority required to assign or commit these funds. GASB 64 was presented to the City
Council for adoption on July 23, 2022.

An accounting distinction is made between the portions of fund balance that is spendable and
non-spendable.

o The Hampton City Council has the authority to set aside funds for a speciAc purpose. Any
funds set aside as Committed Fund Balance requires the passage of a resolution. The
passage of the resolution must take place prior to the end of the applicable Ascal year. If the
actual amount of the commitment is not available by the end of the Ascal year, the resolution
must state the process or formula to calculate the actual amount as soon as information is
available. Commitments may be changed or lifted only by the City Council taking the same
formal action that imposed the constraint originally.

o Assigned Fund Balance consists of amounts that are intended to be used for a speciAc
purpose that is neither restricted nor committed. The intent should be expressed by the
governing body itself or an o/&cial such as the City Manager that the governing body has
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delegated the authority to assign amounts to be used for speciAc purposes. Assigned Fund
Balance differs from Committed Fund Balance in that assignments do not require a resolution.

o Vnassigned Fund Balance )formerly undesignated fund balance* is the amount of fund balance
in the General Fund which cannot be classied as nonspendable, restricted, committed or
assigned. It represents funds available for immediate appropriation. The City’s Financial Policy
states the City will maintain an Vnassigned Fund Balance equal to 20& of total General Fund
and School Operating Fund revenues.

o Nonspendable Fund Balance includes items where the cash will not be reali{ed in the next year.
Examples would be inventory, long-term receivable, or a fund that is legally or contractually
required to be maintained intact such as a permanent fund.

o Restricted Fund Balance is where the constraints placed on these funds are either externally
imposed by creditors, grantors, laws or regulations of other governments or they are imposed
by law through constitutional provisions or enabling legislation.
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